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Supported Employment 

 

 

• Approach designed for persons with 
severe mental illness 

• Multiple research studies demonstrate 
superior outcomes 

• People who have access to SE are two to 
three times more likely to obtain a job 



Why Focus on Employment? 

• Most consumers want to work!  

• Being productive = Basic human need 

• A typical role for adults in our society 

• Most consumers see work as an essential part 
of recovery 

• >2/3 of clients live in poverty–employment 
may be a way out 
 



Is Work Too Stressful? 

 As compared to what? 

“If you think work is stressful, try 
unemployment”* 

 
 

 

*Consumer of mental health services 



The Evidence:   
Supported Employment Works  
in Programs with High Fidelity* 

• In 17 of 17 studies (randomized controlled trials), 
supported employment had significantly better 
competitive employment outcomes than usual care 
(59% vs. 26%). 

• 2/3 with competitive jobs work 20 hrs. or 
more/week. 

• Time from 1st contact to get a job was 10 weeks less 
than the usual care groups. 

• Average time working in a year was 25 weeks. 
  
*Bond, Drake, Becker – Psychiatric Rehab Journal, 2008 

 



Eight Principles of IPS 

1: Every interested person is eligible 

 
 

Every person is 
encouraged to 
consider work and 
can be included. The 
choice is theirs. 



Eight Principles of IPS 

2: Benefits Planning is Offered 

 

People are offered an 
opportunity to meet 
with a trained benefits 
planner before going 
to work and as they 
consider changes in 
their jobs. 



Misconceptions: Benefits and Work 

• In one survey, 85% of Social Security disability 
beneficiaries incorrectly believed that 
Medicaid benefits would be terminated if 
they went to work (MacDonald-Wilson, 
Rogers, Ellison et al., 2003).   

• When provided accurate information about 
the impact of employment, beneficiaries 
substantially increase their employment 
earnings (Tremblay, Smith, Xie, & Drake, 
2006). 
 



Building A Partnership: Family and the 

Benefits Specialist 

• Make sure that information is accurate-what 
are the benefits under SSDI, SSI, housing 
subsidy, food stamps 

• Don’t be afraid to report working income 

• “Under-the-Table” income: does not build 
credit, jeopardizes Social Security Benefits 

• Know you roles and responsibilities as a “rep-
payee” 

• Learn about the “benefits summary” report 



Eight Principles of IPS 

3: Employment Services and Mental Health 
Services are Integrated 

 
 

Employment specialists 
are part of the mental 
health treatment team; 
regular communication  
and problem-solving 
meetings are for the 
benefit of the 
consumer. 



Eight Principles of IPS 

4: The job search occurs rapidly 

 
 

The employment specialist and 
job seeker make face-to-face 
contact within a month of 
joining the IPS program. 



Eight Principles of IPS 

5: Competitive jobs are the goal 

 
 

 
 Regular jobs at regular 

wages. 
 
Jobs anyone can apply 
for, regardless of 
disability status. 



Eight Principles of IPS 
6: Preferences are honored 
 

Preferences may be related to type of job, work hours, job 
location, physical and health conditions 



Eight Principles of IPS 

7: Job supports are continuous 
 

Job supports are provided 
for as long as the person 
needs and wishes to receive 
IPS services.  Typically 
about a year. 
 
Eventually, a mental health 
practitioner such as a case 
manager, may be chosen to 
provide supports.  The 
Specialist is always 
available.   



Eight Principles of  IPS 

 

 

8. Employment 
Specialists build 
employer networks 
based on client’s 
preferences 

secretar
y retail 

florist community service 

cook community education 



Year 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 

Clients 405 428 483 573 584 896 1671 1803 1986 2005 

% 

Working 

60% 65% 65% 66% 67% 60% 49% 48% 46% 46% 

Total Number of Clients Served and Percentage 
Working in Maryland through June 2012 



Summary 
• Employment is a vehicle for recovery. 

• Work outcomes improve over time with focus on SE 
program fidelity. 

• Families have a role to help promote recovery by 
advocating for high fidelity supported employment 
programs. 

• Understanding benefits counseling process and using 
the results  helps reduce concerns and  facilitate 
employment. 

• NAMI Family Advocacy Teams are trained, motivated 
and capable to educate and advocate for SE. 



Contact Information-Thanks 

Bette Stewart 
bstewart@psych.umaryland.edu 
410-646-5181 
 

Dartmouth IPS   

sites.dartmouth.edu/IPS 
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